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Welcome!

v’ Introduce yourself in the chat
(name/title/pronouns)

v’ Share your eerrlence with Vision 2030
CCCCO and what you are hoping to learn

from this workshop.
K.
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v SDCCD strategic alighment & KPIs

v’ Reflection & takeaways
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Session Learning
Outcomes

1. Review the core goals and priorities of Vision 2030
and how they relate to SDCCD’s mission and
strategic direction.

2. Navigate key CCCCO data tools to locate district- and j

college-level indicators. ®
® 0 O
h & &
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3. Apply statewide metrics to local planning and
program improvement, with a focus on advancing

equity, access, and student success.




What is the Vision 2030

* Launched in 2023 by the CCCCO as a seven-year roadmap.
* [t builds from prior efforts, such Vision for Success.

* [tis organized in:

3 Goals, 3 Strategic Directions,

6 Outcomes/metrics and

12 Actions & demonstration projects
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https://vision2030.cccco.edu/

Vision 2030 Goals &
Strategic Directions

™
)
Strategic Directions (how):

v' Equitable Baccalaureate Attainment
v' Equitable Workforce & Economic Development
v" Future of Teaching & Learning (innovation, Al, sustainability)

Goals: Equity in (core):
Access | Success | Support
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Vision 2030 Outcomes

Equity in (core):
Access | Success | Support

T v Degree & certificate completion
m v Transfer & baccalaureate attainment
I . v Workforce outcomes & living wages
v' Equitable access & enrollment

v" Financial aid receipt (Pell/CCPG)

v Reduced units to completion

Outcomes (why for)
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CCCCO Tools for
Vision 2030

Data Vista

* Replaces Launchboard

* Vision-alighed metrics

* Disaggregated equity views

* District, regional & statewide comparisons

X
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https://datavista.cccco.edu/

Examcle Metrics in
Data Vista

* Transfer-level English & Math completion
* Credential attainment rates

* Earnings 2 & 5 years after completion

* Adult learner & special population outcomes
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Dash
Demo

. outcomes and provide information to support evidence-ba
Data V|Sta decision making at schools, colleges and within the state.

SELECT A REPORT TO VIEW -~

California Adult Education Program Scorecard

Comprehensive Student Report

Guided Pathways

K12 Strong Workforce Program

Strong Workforce Program

Go to Select 3 Report and Student Athletics Report 1c
find the last listed ‘ | 1€S
Student Equity and Achievement Program )
selection
Vision 2030 .
organii:

program. specific studen


https://datavista.cccco.edu/

Dash
Demo

VISION 2030

D a ta V | St s A Roadmap for California

Community Colleges

. . . Vision 2030 is a call to action for California Community Colleges to lead with equity and excellence, act with urgency, and drive economic
VI eW Of VIS | O n 2 03 O mobility, environmental stewardship, and community resilience. This living plan meets learners where they are, and the metrics in this report
In July 2025, we released an updated Vision 2030, incorporating insights from the past two years and reaffirming our core goals: Equity in

reflect our progress toward our Vision 2030 goals.
Access, Equity in Success, and Equity in Support. Learn more at vision2030 cccco edu
Launchboard Dashboard

EXPLORE DATA VIEWS

Explore progress towards Vision 2030 goals with snapshot metrics that Explore equity among the Vision 2030
include all students. These metrics are provided in an Annual (single year) outcome metrics using General Admit Cohort
T h re e Vi ews ° view and a Time Trend (multiple year) view. Students at each Locale.
[ ]

@ EQUITY

E ANNUAL /vi TIME TREND
1 |

PRINT FULL REPORT

Report )

SHOW PRINT OPTIONS
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https://datavista.cccco.edu/
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Demo

Example when Selecting

I”

“Annua

>

Start Over @ Equity A7 Trend m Report

Vision 2030 Annual View

REPORT YEAR

2024 v

2024 Statewide Overall Progress Report

LOCALE

- (Goal Not Yet Defined Developing Progressing On Track Exceeding
HIDE ACCESS METRICS B B B B B
MO« 3« PN Goal 1: Equity in Access
MR AR (< Outcome 1: All Students Increase by 25% from baseline
0 500,000 1,000,000 1,500,000 2,000,000 2,500,000

Mumber of Students

Outcome 1: Veteran Students Increase to pre-pandemic enroliment

44,002 Goal: 55,186

0 5,000 10,000 15,000 20,000 25000 30,000 35000 40000 45000 50000 55000 60,000
MNumber of Students

Outcome 1: Foster Youth Students Increase by 25% from baseline

—m Gost 41,00

0 5,000 10,000 15,000 20,000 25,000 30,000 35,000 40,000 45,000
Mumber of Students

Outcome 1: Economically Disadvantaged Students Increase by 25% from baseline

w Goat- 1,355,520

0 200,000 400,000 600,000 800,000 1,000,000 1,200,000 1,400,000 1,600,000
Mumber of Students

Outcome 1: Justice Impacted Youth Students Increase by 25% from baseline

ﬂ': =

0 5,000 10,000 15,000 20,000 25,000 30,000 35,000 40,000
Number of Students




Dash

D e m o Vision 2030 Time Trend View startover | @ Annual | () equity  [I} report

Ml All Students Statewide

METRIC :

2 400,000
. Goal
Example when Selecting 2,300,000 2 g0 s
o 0 V44 e
Time Trend A ot
2.200,000 .
*% .+" 2191578
o "
- '
= " 2133905
@ 2,100,000 2113478 "
£ .
= 2.000,000 ,*° 2,018,559
" 1,960,886
s
1,845 540
1,800,000

2018 2019 2020 2021 2022 ( 2023 2024 2025 2026 2027 2028 2029 2030
Base..

Actual Vision 2030 Targets
L [ |

Technical Definition Increase by 25% from baseline

Source: Chancellor's Office Management Information System

Notes: Students may enroll in either credit, noncredit, or both. The DATA A0V ISTA
denominator for matriculation metrics is not restricted to K12 Dual Enroliment CALIFORNLA COMMUNITY COLLEGES
students who are seniors. In a later release, age may be used to estimate

students who are 12th graders to display more accurate percentages.



Dash
Demo

Vision 2030 Equity View (Cohort) Start Over [ Annual &7 Trend

SELECT A METRIC

Example when Selecting

“Equity” '

Use the Vision 2030 Equity View to
SELECT A STUDENT POPULATION explore the equity among outcome
metrics at each locale.

SELECT A LOCALE

View disaggregated data by Age,
Gender, Race/Ethnicity, Economically
Disadvantaged Status, LGBT, First
Generation, Foster Youth, Students
with Disabilities, Veterans, and
Homeless status.

Secondary disaggregation is available
by gender.

VIEW REPORT
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Example when Selecting
llEquity”

(Zooming In)

Vision 2030 Equity View (Cohort)

HIDE METRIC OPTIONS

I

Please note that not all Vision 2030 outcome metrics are available in the
Equity View at this time.

Average Number of Semester Units Accumulated: Associate Degree Earners

Average Number of Semester Units Accumulated: Associate Degree for
Transfer Earners

HIDE STUDENT POPULATION OPTIONS

&
o
|

DSPS

Disaggregate by Gender
(» Overall
O Gender

HIDE LOCALE OPTIONS

|

Select ... | -
the list ...

Press "Enter” on keyboard to search. To clear search, delete all characters and
press "Enter”

Locale S...| |

Statewide

Start Over ﬁ Annual /-7" Trend

Use the Vision 2030 Equity View to
explore the equity among outcome
metrics at each locale.

View disaggregated data by Age,
Gender, Race/Ethnicity, Economically
Disadvantaged Status, LGBT, First
Generation, Foster Youth, Students
with Disabilities, Veterans, and
Homeless status.

Secondary disaggregation is available
by gender.

VIEW REPORT
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Example when Selecting
“Report”

>

(Zooming In)

PRINT FULL REPORT

Select a Report Year to view in the preview.
Report Year

| 2022 (Bassline)

M |

Select a Locale Type to narrow
the list of searchable locales.
Locale Type

| District

Locale Search

Select a Locale below to go fo the print preview.
Rancho Santiago

Redwoods

Rio Hondo

Riverside

San Bernardino

San Diego

San Francisco

San Joaquin Delta

San Jose-Evergreen




SDCCD Internal Vision
2030 Dashboard

* Currently under construction

« Validating Data Vista Data

* Deep engagement with the files allows us to better understand
where we are as a District

* Create a comprehensive dashboard with easy to understand
summaries for the SDCCD and each college

Institutional Innovation and Effectiveness




SDCCD Internal Vision
2030 Dashboard

P I‘EVi ew &V// San Diego Community College District  gxoest

( Drifidown J

Term and Campus

City College - Mesa College - Miramar College - College of Continuing Education

Students by Gender with Associated Goal

® Count of Students OGoal by Gender

Academic Term
" Annual 2023-2024 v 42007
= = Campus [
Equity in Access - 2 ek P
All i @ Goal: 31388
Enrollments by Gender °
508
Non-Binary
Goal: 238
oK 10K 20K 30K 40K
Count of Students and Goal by Gender
Count of Students by Trailing Academic Year and Gender
Gender ®Female @Male ®Non-Binary
42007
o 38231
§
5
-;5 20K
S
224 37
oK o

2022 2023 2024
Trailing Academic Year
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SDCCD Internal Vision
2030 Dashboard

Reset Disagg
Slicers

Data for all students at the District in the 2023-2024 academic term. g San Diego Community College District

Transfer to CSU/UC Actual and Goal Totals by Year

Exceeding ® Count of Students @Vision 2030 Goal

2648

Goals

5
=
3
Goal 1: 3061 -
0 6122 s
- ] 3
Equity in 7
% of Transfers to CSU/UC e
Access - E 2500
E nr OI I men ts Other 33.62% CSU/UC 66.38% = 2020 30.21 2022 2023 2024

Trailing Academic Year

by Gender
Drill Down

Top 5 Programs by Enrollment Subjourney Breakdown

8.59%

% Earned Associates not

AR 1,000
34.02% .'5:’,
N N _' P 1 : - (31-4.“) ".-f Subjourneys fOf Tl'anSfel'
. - : ® Degree/Transfer
560 | @Undecided
: V > ®Short Term Ca... 22.48%
Transfer to CSU/UC | " " 65.62% % Earned Associates for

Goal (60.73%) Transfer

4.29% {3.97%)

Total Enrollments

Mathem..  Ethnic English Speech  Psycholo...
General Studies Commun... General

Institutional Innovation and Effectiveness




SDCCD Internal Vision
2030 Scorecard

* Summaries are currently under construction
* College and District summary views

* Areas of success

 Key areas for improvement

* Coming soon!
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Resources

* Vision 2030:
https://vision2030.cccco.edu/CCCCO

 Data Tools:
https://www.cccco.edu/College-Professionals/Data

* Data Vista:
https://datavista.cccco.eduSDCCD

 SDCCD Strategic Plan:
https://www.sdccd.edu/docs/District/cpr/FINALStrategicPla
n 092822.pdf

Institutional Innovation and Effectiveness



https://vision2030.cccco.edu/CCCCO
https://www.cccco.edu/College-Professionals/Data
https://www.cccco.edu/College-Professionals/Data
https://www.cccco.edu/College-Professionals/Data
https://datavista.cccco.edusdccd/
https://www.sdccd.edu/docs/District/cpr/FINALStrategicPlan_092822.pdf
https://www.sdccd.edu/docs/District/cpr/FINALStrategicPlan_092822.pdf

SAN DIEGO

Community College District

Thank you

an .
Workshop Evaluation

SAN DIEGO SANDIEGO SAN DIEGO SAN DIEGO COLLEGE OF

IRAMAR
CITYCOLLEGE  MESACOLLEGE MCO[_LEGE (CONTINUING EDUCATION Institutional Innovation and Effectiveness
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