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Welcome!  

Institutional Innovation and Effectiveness

✓ Introduce yourself in the chat 
(name/title/pronouns) 

✓Share your experience with Vision 2030 
CCCCO and what you are hoping to learn 
from this workshop.



Contents

Institutional Innovation and Effectiveness

✓Why Vision 2030 & why now

✓ Vision 2030 framework 

✓ Vision 2030 outcomes & metrics

✓ CCCCO statewide data tools

✓ SDCCD strategic alignment & KPIs

✓ Reflection & takeaways



Session Learning 
Outcomes
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1. Review the core goals and priorities of Vision 2030 
and how they relate to SDCCD’s mission and 
strategic direction.

2. Navigate key CCCCO data tools to locate district- and 
college-level indicators.

3. Apply statewide metrics to local planning and 
program improvement, with a focus on advancing 
equity, access, and student success.



What is the Vision 2030
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• Launched in 2023 by the CCCCO as a seven-year roadmap. 

• It builds from prior efforts, such Vision for Success.

• It is organized in:  

3 Goals, 3 Strategic Directions, 

6 Outcomes/metrics and 

12 Actions & demonstration projects

https://vision2030.cccco.edu/


Vision 2030 Goals & 
Strategic Directions 
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Goals: Equity in (core):  
Access  |   Success  | Support

Strategic Directions (how): 
✓ Equitable Baccalaureate Attainment
✓ Equitable Workforce & Economic Development
✓ Future of Teaching & Learning (innovation, AI, sustainability)



Vision 2030 Outcomes 
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Outcomes (why for) 
✓ Degree & certificate completion
✓ Transfer & baccalaureate attainment
✓ Workforce outcomes & living wages
✓ Equitable access & enrollment
✓ Financial aid receipt (Pell/CCPG)
✓ Reduced units to completion

Equity in (core):  
Access  |   Success  | Support



CCCCO Tools for 
Vision 2030 
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Data Vista 

• Replaces Launchboard
• Vision-aligned metrics
• Disaggregated equity views
• District, regional & statewide comparisons

https://datavista.cccco.edu/


Example Metrics in 
Data Vista
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• Transfer-level English & Math completion 
• Credential attainment rates 
• Earnings 2 & 5 years after completion
•  Adult learner & special population outcomes



Dash 
Demo

Data Vista 

Go to Select a Report and 
find the last listed 

https://datavista.cccco.edu/


Dash 
Demo
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View of Vision 2030 
Dashboard – Within 

Launchboard Dashboard 

Three views:

Report 

1 2 3

Data Vista 

https://datavista.cccco.edu/


Dash 
Demo

Example when Selecting 
“Annual” 



Dash 
Demo

Example when Selecting 
“Time Trend” 



Dash 
Demo

Example when Selecting 
“Equity” 



Dash 
Demo

Example when Selecting 
“Equity” 

(Zooming In) 



Dash 
Demo

Example when Selecting 
“Report” 

(Zooming In) 



SDCCD Internal Vision 
2030 Dashboard  

Institutional Innovation and Effectiveness

• Currently under construction

• Validating Data Vista Data

• Deep engagement with the files allows us to better understand 

where we are as a District

• Create a comprehensive dashboard with easy to understand 

summaries for the SDCCD and each college



Institutional Innovation and Effectiveness

SDCCD Internal Vision 
2030 Dashboard 
Preview  

Goal 1: 

Equity in Access - 
Enrollments by Gender
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SDCCD Internal Vision 
2030 Dashboard  

Goal 1: 

Equity in 
Access - 

Enrollments 
by Gender

Drill Down
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• Summaries are currently under construction
• College and District summary views
• Areas of success
• Key areas for improvement
• Coming soon!

SDCCD Internal Vision 
2030 Scorecard  
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• Vision 2030: 
https://vision2030.cccco.edu/CCCCO  

• Data Tools: 
https://www.cccco.edu/College-Professionals/Data

• Data Vista: 
https://datavista.cccco.eduSDCCD  

• SDCCD Strategic Plan:
https://www.sdccd.edu/docs/District/cpr/FINALStrategicPla
n_092822.pdf 

Resources

https://vision2030.cccco.edu/CCCCO
https://www.cccco.edu/College-Professionals/Data
https://www.cccco.edu/College-Professionals/Data
https://www.cccco.edu/College-Professionals/Data
https://datavista.cccco.edusdccd/
https://www.sdccd.edu/docs/District/cpr/FINALStrategicPlan_092822.pdf
https://www.sdccd.edu/docs/District/cpr/FINALStrategicPlan_092822.pdf


Thank you 
and 

Workshop Evaluation
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